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What:
Community Blood Bank Board Meeting

When: Wednesday, February 25, 2015
Where: Avera McKennan, (Prairie Center, small conference room)                                                                                                                
 Time:  7:00am

Agenda:  
I.
Minutes from Previous Meeting (Dr. Choate)


II.  
4th Quarter Financials

III. 2015 Budget 
· 2014 Blood Drives Under 15 units

· 2015 Projected monthly collection w/ Mediware 

· Blood product costs report
IV. Executive Director Report (Ken Versteeg)
· 2014 collection overview
II. Old Business

· American Red Cross (Ken Versteeg)
· Strategic plan 

· ARC local board members
· Blood Expiration Rate (Leslie Cooper / Lisa Greenfield)
· “The Big Squeeze” (Ken Versteeg)
III. New Business
· Donor reaction SOP (Lisa Greenfield / Leslie Cooper)
· Handicap assessable blood donation (Ken Versteeg)
IV. Open Discussion 
